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Town of Tiverton Announces Measures Taken to Ma1nta1n Budget lntegrlty for
Current Fiscal Year

Tiverton Town Admlnlstrator Matt W01c1k announced today that temporary
operational measures and 1ntra-budget transfers will be necessary to assure
compliance with the local fiscal year 2015 spendmg plan

Wojcik said, "The comb1nat1on of extraordmary w1nter weather and the
premature spend- -down of the Tiverton Fire Department s overtime aceount
jeopardize the Town's ability to end the year with a balanced budget [ have
established a set of recommendations for the Town Council that. mirror similar
efforts in other New: England commun1t1es struggling with snow removal issues, as
well as specific temporary measures torein in the overt1me spendlng at the F1re
Department. : ' : o :

"Working with the Town S Treasurer and department heads l have
identified nearly two dozen accounts that could be frozen and provide the Town
with sufficient funds to transfer, as needed, in support of snow removal and sanding
“and salting efforts one might reasonably expect'to conduct for the remainder of the
winter. As the pollcy making body of the Town, .only the Council can prioritize those
accounts.and make the necessary budget transfers to fill our funding gaps. I will .
present the Council w1th optlons and recommendatlons at 1ts next regular meeting,"
" he. contmued co ‘ : - :

Wo; cik concluded, "As for the fire department overtlme account, 1t is the only
account in Town government that has been overspent to such a‘large extent. We
believe the account is already $30,000 in the red and is on a pace to end the year
well over $125,000 short. I have already frozen several accounts at the Fire

" Department to preserve the means to cover overtime. While Chief Lloyd has
identified additional expenses he can defer, it is inappropriate to tie his hands in this
way. We should not forego equipment maintenance and routine, necessary
purchases. Nor should we attempt to balance this account on the backs of all the

-other departments that have lived within their funding limits and have priorities
that were carefully estabhshed in the budget. Therefore we need to stop the
bleeding’ at the source | o .
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‘ ‘\' With the backmg of the Town Councﬂ offered\ln the form of a general
~statement of support approved as part ofan executlve sess1on brlefmg atthe . -
Coungil's Saturday spec1al session.on the’ mun1c1pal budget W01c1k has ordered/ the '
~Fire Department to adhere to thel followmg operatlonal guidelines, effect1ve today

l/l | -~ o S, - 'l"{ ‘//

.. e The T1verton F1re Department w111 staff no fewer than 6 members per sh1ft
S (compared tothe current level of 7),t‘ ‘4“ S O YA :
~ "e Overtime w111 only be7pa1d outin compllance w1th the Fair Labor Standards :
.o Act (FLSA) in esserce, a flreflghter can only earn overt1me after workmg his
" entire schedule of stra1ght time w1thm agiven period of time, with vacatlon )
~and sick time excluded from the calculat1on of hours worked :
o When shifts: have a compllment\of 7 or more the Town S South Stat1on on
. East Road will be manned. If, however a‘shift has only 6 members\ on (ﬁlty
v South Statlolell be closed and f1ref1ghters a551gned to that Stat1on wﬂl ‘
oy operate from the Crandall Road F1re Station; YO '\ -
e The Tlverton F1re Department staffs its' flre marshal functlon w1th overtlme
L For the durat1on of these, budget measures tlre Chief shall. assign, one
o \quallfled fire marshal to each of the four shlft rotations and the 1nd1v1dual on
U duty durmg the day shift shall serve as. f1re marshal Other than active -~
rnvest1gat10ns on a fire scene, all f1re suppresswn act1v1ty w1ll take »
I precedence over fire inspections, plan reviews, etc: and t those personnel w111
' respond to all f1re calls as part of m1nunum mannmg ‘

: The Town of T1verton is currently recrultmg for several ﬁreflghters as lateral
hires (exper1enced enough to waive most training). The measures in place to
prevent excessive use of overtime will be relaxed if and when suff1c1ent staffing is-

W ach1eved and other more- palatable long term changes canbe agreed upon to ;.
‘ prevent overtlme cost overruns from ‘occurring in the\ future L
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As a flnal note, W01c1k sa1d "At thlS pomt in the flscal year the tax blllS have )
been sent and most of our fees collected The Town does not have the luxury of -
ra1smg more revenue whenever\lt wants to,nor can an adm1n1strat10n sitidly: by
“and allow problem accounts to undermme operatlons across the rest of ~ -
government I think the situation the elected ‘and appomted lealders of thls Town ',

have been putinis extremely uncomfortable and unfortunate However we cannot
overspend the budget/ Respons1b111ty to the taxpayers requlres us to- address these
problems proactlvely : el ‘
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